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Examples: When someone cuts you off in traffic they are an idiot, but when you cut some-
one off it is because you didn't see them, or you have to be on time for a meeting. When 
someone else writes a bug or takes the site down, it is because they are a negligent, 
crappy engineer. If you create a bug it is because you were tired, there weren't enough 
automated tests, you were rushed, the requirements were poorly defined, or because it 
was a full moon. 

The tendency to overestimate the effect of disposition 
or personality and underestimate the effect of the situation in 
explaining social behavior.

Confirmation Bias

Example: When we write some new code, we are biased towards testing 
cases that we know will work. This allows us to test briefly 

and then proudly declare that "it works!".  This 
bias can result in poorly tested code, and 

throwing code over the wall and having 
other people clean up the mess.

Confirmation bias is a tendency of people to favor 
information that confirms their beliefs or hypotheses.

Hyperbolic Discounting

Something less valuable today is more appealing than something more valuable in the 
future. This is frequently how technical debt is incurred. Example: Poor design decisions 
and shortcuts are sexy because they give you a small amount of value right now (not 
having to do the work to architect things properly), and you dramatically discount the 
value you would get in the future by doing it right the first time. 

Given two similar rewards, humans 
show a preference for one that arrives 
sooner rather than later. Humans are said to discount 
the value of the later reward, by a factor that increases with the length of 
the delay.

Fundamental Attribution Error

Human logic, unlike that of the machines which we program and use 
every day, isn't perfect. We make mistakes, we establish bad mental 
habits, and we have many cognitive biases that negatively impact our 
ability to be successful engineers.
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