
The Prime Directive was introduced by Norman Kerth
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Many facilitators read out the “Prime Directive” at the beginning of a retrospective. 
The directive reminds everyone to stay collaborative, constructive and focused on 
solutions rather than blame. We can’t change the past. But we can influence the 
future. Results are better if we stay curious rather than be accusatory – 
in retrospectives and most other situations as well.
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